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ND Natural Resources Trust 
Keith Trego – Executive Director 
Kathy Kirschman– Administrative 
Assistant/Biological Technician 
Terry Allbee – Business Manager/Biologist 
Jesse Beckers – Conservation Program 
Coordinator 
Rick Warhurst – North American Wetland 
Conservation Act/ND Action Group Coordinator 
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Ducks Unlimited 
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U.S. Fish and Wildlife Service 
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ND Game and Fish Department 
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SWAP and Grassland Birds 
 NDGFD completed updating 

the State Wildlife Action Plan 
(SWAP) in 2015.   
 

 Revised SWAP saw 
accelerated rates of decline in 
grassland bird populations, 
including species like Western 
Meadowlark. 
 

 Direct Result of the SWAP was 
NDGFD submitting SAFE CRP 
proposal. 

6/06/2018 



Working Grassland 
Partnership 

 Proposal promotes livestock grazing as 
a management tool to increase wildlife 
habitat on CRP and adjacent land. 
 

 Provides grazing infrastructure that will 
incentivize landowners to keep expired 
CRP acres in grassland. 
 

 Improves grassland agricultural 
production, water quality, and wildlife 
conservation.  
 

 Diverse partnership of federal, state, 
non-governmental groups, and 
landowners 
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WGP Program Update 
WGP - 60% Developments  $1,042,388 
NDNRT Lease    $   200,000 
 
WGP II -60% Developments  $  900,000 
NDNRT Lease    $   175,000 
 
WGP III – 60% Developments  $   384,600 
NDNRT Lease    $     60,000 
 
Grand Total – Developments  $2,326,988 
Grand Total – Lease   $   435,000 
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PRIORITIES 
CRP SAFE  Declining Grassland Bird 
 
2017, 2018 and 2019 expiring CRP acres 

*    Need CRP – 1 and CRP Map 

 
Any expired CRP acres 
 *    Need documentation that acres were in CRP prior – FSA Map 

 
Adjacent Grasslands to complete grazing 
system 
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Partnership Delivery 

Partnership Style Delivery 
 
Local Contacts  
 
One source for landowners from planning to 
payouts 
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Trust Agreements 

“First come first serve” – no batching or 
waiting periods 
 
WGP III  
http://www.ndnrt.com/programs/working-
grasslands-partnership/ 
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WGP 
6/06/2018 

WGP III 

WGP II 



WGP STATUS UPDATE 

Total Acres in Project Landowners Trust Lease ($) OHF Total ($) 

      

WGP 17,346 42 $200,000 $1,042,388 

    -$28,485 $0.00 

WGP II 4,002 12 $70,767 $287,625 

  $104,233 $612,375 

WGP III   $0.00 $0.00 

  $60,000 $384,600 
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Agreement Length 
The WGP agreements length will be 10 years. 
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Agreement Buyback 
Buyback Option (150% first and second year) of all WGP 
funds paid.  
 10 year agreement  WGP paid $10,000 

Year 1 (150%) $15,000 
Year 2 (150%) $15,000 
Year 3 $8,000 
Year 4 $7,000 
Year 5 $6,000 
Year 6 $5,000 
Year 7 $4,000 
Year 8 $3,000 
Year 9 $2,000 
Year 10 $1,000 
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ND Natural Resources Trust 
Habitat Leases 

Trust will provide lease payments to landowners 
who enroll their 2017, 2018 and/or 2019 expiring 
CRP acres into a WGP III agreement 
 
Will offer $5.00 per acre per year up to maximum 
agreement length (upfront payment for all years 
paid after signing of agreement) 
 Copy of CRP contract  
 No crop production, rotational grazing, no 
 haying until after July 15, and no wetland   
 modification 
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Fencing  

Cost-Share 
FENCING – Expiring CRP 
Will pay for boundary and cross fence 
 
All agreements will require rotational system 
 
FENCING – Adjacent Land 
We will pay for cross fencing to complete 
grazing system.  Boundary fence on a case by 
case basis. 
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Fencing  
Cost-Share 

FENCING 
Pay 60% cost-share based on set rates: 
 
 $1.80 per foot on multi-strand barbed wire fence 60% 

cost-share = $1.08/ft. (319) 
 The Trust considers 4-strand a multi-strand wire 
 Rates adjusted for 3-strand ($1.65) and other fence 

configurations 
 1 strand electrical wire fence 60% cost-share = $0.54/ft. 2 

strand electrical  = $0.57(319) 
 

 NO FENCING RECEIPTS – unless contracted fencing this is 
to verify feet of fence completed 
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FENCING – Expiring CRP 
Will pay for boundary and cross fence 
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FENCING – Expiring CRP 
Will pay for boundary and cross fence 
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FENCING – Expiring CRP 
Will pay for boundary and cross fence 
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WATER – Expired CRP 
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Livestock Water Development  
WATER DEVELOPMENTS 
60% Cost-share based on actual costs (Receipts) 
 
Water wells, rural water hook-ups, and electrical trenching 
 

Water tanks, water tank site development, and gravel foundations 
 
Pipeline – standard and shallow – will pay 319 rate of $3.15 per foot 
on shallow pipeline. 60% Cost-share = $1.89 per foot 
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                            Pipeline - engineering review 
 
                           SHIPO approval  
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Grazing Development 
Cost-Share 

Approved grazing plan 
 
 Expansion of grazing plan on file with 
 NRCS (EQIP/CSP) 
 
 Partners can write plan 
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Opportunities to Layer  
Other Programs 

 USFWS Partners Program 
 Grazing Systems 
 Grass seeding 
 Wetland restoration 
 

 NDGFD – PLOTS 
 Cost-share  
 

 NRCS 
 EQIP Cross fence cost-share then WGP boundary 

fence 
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WGP Agreements 
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WGP AGREEMENT REVIEW 

 FSA MAP – CRP Focus 
 

 OWNERSHIP  
 Property Tax Statement 
 County atlas and photo of the PLAT book 
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FSA Map 
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Verification 

 Copy of CRP 
contract 
 Contract Number 
 Acres Enrolled 
 Tract Number 
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FSA or NRCS Release Forms 
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WGP Agreement 
 Sit down with landowner and 

make a map 
 Discuss objectives, costs, and 

outcomes 
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WGP CRP LEASE 
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Field Office Technical 
Guide (FOTG) 
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Water Development 
 Discuss the location of 

tanks and water 
infrastructure 
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Water Development Example 

 Pipelines 
 Electrical Trenching 
 Wells 
 Tanks 
 Associ 
 All based on 

actual costs 
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Fencing 
 Determine boundary 

and cross fence 
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Signup Steps 

 Things to 
remember 
 Address 
 Total 

Reimbursement 
 Location 
 Lease 
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Signup Steps 

 Things to 
remember 
 Water 
 Fencing 
 PLOTS 
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Signup Steps 

1. Agreement 
Finalization 

6/06/2018 



6/06/2018 



6/06/2018 



NDNRT REVIEW 
 Complete Contract 
 CRP Agreement 
 Maps 
 W-9 
 Renter/Landowner Agreement 
 Tracking Available Funding 
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Conservation or Land 
Improvements During the Last 
Year of CRP-1 (par 637.5) 

 Beginning October 1 of the last fiscal year 
of contact the owner may make 
conservation or land improvements for 
economic use that facilitate maintaining 
protection of enrolled land after 
expiration of the contract. 
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Conservation or Land 
Improvements During the Last 
Year of CRP-1 (par 637.5) 

 Written request 
 

 Agrees to maintain land in existing 
perennial cover after contract expiration 
 

 Complete activities requested through 
conservation plan 
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Conservation or Land 
Improvements During the Last 
Year of CRP-1 (par 637.5) 

Activities Authorized 
 Installing fencing, pens, and paddocks 
 Installing ponds, wells, and other water 

facilities 
 Livestock water development facilities, such 

as pipes, pipelines, troughs, and tanks 
 Wildlife enhancements   
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Conservation or Land 
Improvements During the Last 
Year of CRP-1 (par 637.5) 

Not Allowed Activities 
 No activities during primary nesting season 

(April 15-August 1) 
 No planting of commodity crops 
 No cost-share from USDA 

Other  
 Not eligible to be re-enrolled for 5 years 
 Required payment reduction of 8.3 percent 

per month   
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WGP Promotional  
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WGP Promotional 
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WGP Promotional 
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Partners/Landowners Perspective 
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ANY QUESTIONS 
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